
Mounting Instructions for the 

Air Force Quick Change Blade System 

The quick change disc blade (AF1233) is designed to give a high-quality cut with a safe and 

efficient blade. To ensure safe operation, the following installation instructions must be 

followed at all times. 

The quick change blade is a direct replacement for the Air Force 19” metal blade, and thus 

requires the use of all spacers (AF1221). 

Installing the Disc Blade: 

(1) Always disconnect the spark plug.

(2) Remove the disc securing bolt, washer, blade retaining spigot, shaft spacers, and

existing blade disc. The large spacer should not be removed, holding the impeller in

place.

(3) Slip the three shaft spacers into the spigot followed by the blade disc (bolt heads facing

the Impeller and blades on the grass-side of the disc).

(4) Insert the disc securing bolt into the spigot.

(5) Place the assembly with the disc securing bolt into the large spacer and hand-tighten

the bolt. Check the alignment of the parts then securely tighten the disc securing bolt

with a wrench.

(6) Reconnect the spark plug.

Installing the Cutting Blade Disc: 

See reverse side. 

Changing the Height of Cut: 

(1) The blade disc as shown on the assembly drawing (reverse side) is set at the maximum

cutting height on approximately 2.5”.

(2) To lower the cutting height, place one to three spacers from the grass-side of the disc to

the impeller side, between the disc and the large spacer. Each spacer will adjust the

height by approximately 3/8”.

NOTE: As the cutting blades are double-sided, they may be reversed by following the installation 

and blade changing instructions found on this sheet. 



Air Force Quick Change Blade System 

Changing Blades: 

(1) Disconnect the spark plug.

(2) Using the Allen wrench (furnished with your mower), remove the three blade securing

bolts and remove the washers and blades.

(3) Install the large washer, blade, and small washer on the bolt.

(4) Reinsert the blade retaining bolt into the disc and tighten securely with the Allen

wrench.

(5) Reconnect the spark plug.

Part Numbers to Know: 

AF1219 Impeller 

AF1222 Blade Disc 

SE00603 Quick Change Blade Kit (Set of 6) 

SE01206 Quick Change Blade Kit (Set of 60) 

SE18370 Blade Securing Bolt Kit (Set of 3) 

AF1232 QC Kit Complete 


